District Health Assessment for Multiple District 1 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
1A 72 0 72 0% 0 3 -3 1,754 0 1,754 135 187 -52 -2.88% 1,801 24 43% 17 19 67% 21% 0% 4% 14 6
1B T(24) 36 0 36 0% 0 0 0 1,056 0 1,056 76 106 -30 -2.76% 1,111 29 36% 0 0 0% 14% 0% 3% 6 0 2nd VDG
1CN T(24) 34 0 34 0% 0 0 0 988 0 988 76 84 -8 -0.80% 1,011 29 35% 0 0 0% 12% 3% 3% 8 0 2nd VDG
1CS T(24) 32 0 32 0% 0 0 0 858 0 858 67 75 -8 -0.92% 873 27 44% 0 0 0% 34% 6% 0% 7 0
1D 55 0 55 0% 1 0 1 1,824 0 1,824 146 124 22 1.22% 1,837 33 13% 0 0 0% 5% 0% 0% 4 0
1E T(24) 33 0 33 0% 0 0 0 820 0 820 61 7 -10 -1.20% 832 25 36% 0 0 0% 24% 0% 3% 5 0
1F T(23) 41 0 4 0% 1 1 0 1,212 0 1,212 108 97 1 0.92% 1,234 30 39% 29 0 100% 15% 0% 2% 6 0
16 T(15) 45 0 45 0% 0 1 -1 1,207 0 1,207 86 69 17 1.43% 1,222 27 31% 24 0 100% 22% 7% 2% 8 0 2nd VDG
1H T(2) 44 0 44 0% 0 1 -1 1,249 0 1,249 84 115 -31 -2.42% 1,316 28 45% 94 14 100% 34% 0% 2% 5 2
1J 64 0 64 0% 0 1 -1 2,440 0 2,440 162 184 -22 -0.89% 2,475 38 22% 45 12 0% 11% 0% 5% 10 0
1K T(24) 38 0 38 0% 0 0 0 1,207 0 1,207 92 89 3 0.25% 1,217 32 32% 0 0 0% 13% 5% 0% 6 2 2nd VDG
1L T(24) 37 0 37 0% 0 2 -2 1,050 0 1,050 58 101 -43 -3.93% 1,101 28 30% 42 31 0% 46% 11% 3% 6 2 2nd VDG
531 0 531 0% 2 9 -7 15,665 0 15,665 1151 1,302 -151 -0.95% 16,030 30 33% 36 76 56% 20% 2% 2% 85 12
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District Health Assessment for Multiple District 11 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
11 A1 T(24) 36 0 36 0% 0 0 0 996 0 996 107 67 40 4.18% 944 28 44% 0 0 0% 31% 0% 11% 6 3
11 A2 41 0 4 0% 1 1 0 1,429 0 1,429 107 137 -30 -2.06% 1,463 35 17% 33 8 100% 2% 0% 2% 0 0
11B1 T(24) 41 0 4 0% 0 1 -1 1,072 0 1,072 66 81 -15 -1.38% 1,073 26 39% 5 5 100% 5% 0% 0% 6 0 2nd VDG
11 B2 T(24) 42 0 42 0% 0 0 0 1,083 0 1,083 93 127 -34 -3.04% 1,113 26 38% 0 0 0% 29% 0% 0% 3 0
1¢C1 T(24) 40 0 40 0% 0 2 -2 1,100 0 1,100 77 104 -27 -2.40% 1,143 28 48% 32 14 100% 25% 0% 0% 7 3 2nd VDG
11 C2 T(24) 37 0 37 0% 0 0 0 896 0 896 38 68 -30 -3.24% 932 24 38% 0 0 0% 32% 0% 3% 6 0
11 D1 41 0 4 0% 0 0 0 1,288 0 1,288 103 103 0 0.00% 1,288 31 32% 0 0 0% 20% 5% 12% 7 3
11 D2 T(1) 44 0 44 0% 0 1 -1 1,237 0 1,237 69 126 -57 -4.40% 1,310 28 39% 67 12 100% 16% 0% 0% 6 0
11E1 46 0 46 0% 2 1 1 1,280 0 1,280 195 121 74 6.14% 1,234 28 35% 60 12 100% 13% 0% 7% 7 0
11 E2 T(24) 37 0 37 0% 0 0 0 1,134 0 1,134 78 109 -31 -2.66% 1,176 31 30% 0 0 0% 11% 0% 0% 6 0
405 0 405 0% 3 6 -3 11,515 0 11,515 933 1,043 -110 -0.95% 11,676 28 36% 38 51 100% 18% 0% 3% 54 9
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District Health Assessment for Multiple District 25 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 53 0 53 0% 0 0 0 1,475 0 1,475 149 98 51 3.58% 1,453 28 34% 0 0 0% 25% 0% 9% 10 4
25B 58 0 58 0% 0 3 -3 1,388 0 1,388 72 134 -62 -4.28% 1,480 24 40% 33 32 0% 10% 0% 5% 9 0
25C 57 0 57 0% 0 0 0 1,592 0 1,592 89 144 -55 -3.34% 1,633 28 53% 0 0 0% 18% 0% 0% 8 0
25D 51 0 51 0% 0 0 0 1,504 0 1,504 84 142 -58 -3.711% 1,591 29 39% 0 0 0% 14% 0% 0% 3 0
25E 67 0 67 0% 0 0 0 1,735 0 1,735 89 175 -86 -4.72% 1,782 26 40% 0 0 0% 12% 0% 6% 15 6
25F 63 0 63 0% 0 0 0 1,742 0 1,742 136 146 -10 -0.57% 1,765 28 35% 0 0 0% 11% 0% 2% 17 7 2nd VDG
25G 54 0 54 0% 0 0 0 1,577 0 1,577 77 96 -19 -1.19% 1,608 29 31% 0 0 0% 11% 0% 2% 9 0
403 0 403 0% 0 3 -3 11,013 0 11,013 696 935 -239 -2.12% 11,312 27 39% 33 32 0% 14% 0% 3% 71 17
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District Health Assessment for Multiple District 43 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 29 0 29 0% 0 0 0 1,029 0 1,029 105 100 5 0.49% 1,027 35 34% 0 0 0% 34% 3% 21% 5 1
43E T(24) 37 0 37 0% 1 0 1 1,130 0 1,130 160 130 30 2.73% 1,061 31 27% 0 0 0% 16% 0% 8% 7 1
43N T(24) 36 0 36 0% 0 1 -1 948 0 948 112 83 29 3.16% 937 26 44% 8 6 100% 31% 0% 8% 6 1
43T T(24) 30 0 30 0% 1 0 1 746 0 746 72 45 27 3.76% 734 25 53% 0 0 0% 13% 0% 10% 6 0 2nd VDG
43C T(24) 27 0 27 0% 0 2 -2 646 0 646 73 129 -56 -7.98% 719 24 52% 70 24 0% 22% 0% 0% 6 0 2nd VDG
4a3Y T(24) 26 1 27 0% 0 0 0 654 73 727 42 55 -13 -1.76% 751 28 37% 0 0 0% 44% 11% 7% 6 0 1stVDG,2nd
VDG
185 1 186 0% 2 3 -1 5,153 73 5,226 564 542 22 0.42% 5,229 28 41% 50 30 33% 26% 2% 9% 36 3
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Clubs

District Health Assessment for District 10 through April 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 59 0 59 0% 0 1 -1 1,586 0 1,586 97 163 -66 -4.00% 1,664 27 36% 34 11 100% 22% 3% 3% 10 0
59 0 59 0% 0 1 -1 1,586 0 1,586 97 163 -66 -4.00% 1,664 27 36% 34 1 100% 22% 3% 3% 10 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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